
program outline 
 

Culture 

 

Objectives: 
 Explore the relationship between culture and business performance and 

to identify current strengths and opportunities for change to increase the 

performance of an organization. 

 Align organisational strategy with the behaviours and expectations 

(culture) of it’s people, processes and structures 

 

Content: 

 Identify (via a range of diagnostic culture tools) the current culture and 

preferred culture within an organisation and it’s drivers  

 Analyse current culture results and identify opportunities / levers for 

change   

 Develop prioritised action plans to achieve desired / preferred culture for 

success 

 

Outcomes: 

 Clarity of direction and expectation across an organisation in terms of 

what and how is to be achieved for success  

 Alignment of cultural change with business measures eg:  cost 

management, turnover, growth etc. 

 

We customise and tailor to your specific requirements.  For more information 

please call us on 9844 2999 or e-mail talkforce@talkforce.com.au. 

 


