
program outline 
 

Facilitation Skills 

 

Objectives: 
 Coaching executives on the art of dealing with facilitation challenges 

 Exploring the scenarios where facilitation is appropriate 

 

Content: 

 Understanding the difference between Facilitating and Presenting 

 Models and methods to manage varying group dynamics 

 Tools and strategies for idea generation, business analysis and achieving 

clear outcomes from a facilitation session 

 

Outcomes: 

 Providing participants with a toolbox of Facilitation strategies to use for a 

wide ranging set of Facilitation requirements 

 Becoming a confident and skilful facilitator of groups 

 
 

We customise and tailor to your specific requirements.  For more information 

please call us on 9844 2999 or e-mail talkforce@talkforce.com.au. 

 


