program outline

Human Synergistics talkforce

Human Synergistics have a range of tools we access which are predominantly
used for leadership and management development. Human Synergistics tools
help identifying leadership styles that exist amongst individuals (LSI) and teams
(GSI) as well as the organisational culture (OCI/ LI/ OEI)

Human Synergistics tools can help your organization address the following
business issues:

/

Merged business requiring an aligned leadership team

Ensuring leadership behaviour is supportive of and consistent with
business strategies

Organisations submerged in a highly competitive market looking to
developing key differentiators through its people

Aligning employee behaviour with espoused culture and organisational
value across the organization

Developing behaviours to sustain long term success in a challenging
business environment

Developing and enhancing a highly constructive team resulting in
increased productivity and engagement

Succession planning and preparing the business for the next horizon.
Outcomes and how the Human Synergistics tools can help your
organization develop effective leadership skills.

We customise and tailor to your specific requirements. For more information
please call us on 9844 2999 or e-mail talkforce@talkforce.com.au.




