program outline

Strategic Planning and Facilitation talkforce

Objectives:
= To facilitate a successful strategic planning session
= To customise the facilitation to the needs of the group and to meet the
desired outcome of the group

Content:
= Use a variety of Facilitation frameworks to drive toward the result.
= Use a range of Facilitation techniques to engage the group and move
them toward achieving the desired outcome
= Use our knowledge, insights and expertise to guide the group toward
their desired result — be it high level cultural or organisational design
issues or deeper functional issues affecting the organisation performance

Outcomes:
= Achievement of offsite planning objectives
= Clarity on how the plan will be executed

We customise and tailor to your specific requirements. For more information
please call us on 9844 2999 or e-mail talkforce@talkforce.com.au.




