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It has been a very busy year so far for us and we

have plenty of exciting news to share with you in talkforceteam news
this edition. We have been helping clients adapt
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might be able to help your business. are delighted to welcome Trevor Byrne who

We begin with a leadership article from former joined our team in July. Trevor brings to talkforce
SAS soldier Keith Fennell who shares his insights 25 years of learning and development experience
into the parallels between leadership from a and generalist L&D capability. He has a passion for
military perspective, specifically in hostile the learning process and working towards achieving
AAddzZ GA2yas yR 6AGK A a3udeSsul ToutdBaR ad &all dexels| withia an
corporate leader in Australia. organisation. At talkforce, Trevor is involved in
We will introduce you to the latest members to facilitating Communication, Presentation, Trainer
join our team and also reintroduce a former Development and Leadership Skills programs.

member who has re-joined us. tbyrne@talkforce.com.au

Throughout this year we have found a greater
percentage of our work has come from offshore
and we give some specific examples of recent
programs run in Singapore and Taiwan.

And finally we catch up with our Adventure
Professionals team.

We hope you enjoy the read.

Christopher

v By’ - ... and welcoming back Jacqui Laing

RO i Sl NV Jacqui Laing has also re-joined the talkforce family in
_ w5 J a new role as L&D Consultant. Jacqui has a passion

! S By V3% 4 X for learning and people development specifically in
- i P e the areas of Presentation Skills, Communication Skills,
Bk X A2 £ Customer Service and Retail Selling Skills.

Some of the PDG team scaled new heights at our 1yedr aning@talkforce.com.au

conference!

In this issue:
P1 ¢ Introduction & Team News

P2&3¢ YSAGK CSyyStftQa [SFRSNBRKALI LyaAr3dakKia
P4 ¢ talkforce goes global
P5 - Adventure Professionals News
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Leadership Insights by Keith Fennell

Keith Fennell joined the elite Australian Special Air Service Regiment at the age of 21. Fennell was deployed on
many operations, including missions to Afghanistan, East Timor, the Solomon Islands and the southern Indian
Ocean. He also served on a medical deployment to East Africa, was a member of the boarding party on the
controversial MV Tampa incident, and supported counter-terrorism operations.

In late 2002 Fennell left the SAS and moved to the United Arab Emirates, where he was employed as a special
operations adviser. In January 2004, he accepted a position in Irag, and spent the next thirty months running
operations there, in Afghanistan and in Banda Aceh.

In June 2006 Fennell returned to Australia. He published his first book, Warrior Brothersin 2008 and it quickly
became a bestseller. His second book, Warrior Trainingwas released in September 2009. Fennell is completing
a double-degree in Creative Arts and Arts at the University of Wollongong and is writing, Cold Soulk fictional
thriller.

Fennell has supported numerous high-LJS NF 2 NI y OS Of AyA 0a F2NJ ! dgiadeNI f A
rugby league and AFL teams) and has taken performance methodologies to the corporate world in the form of
motivational seminars and team-building workshops.
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As a former Australian SAS soldier | realise how dimensional leader ¢ this is where things get
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g » €SP y g they, unlike a two-dimensional leader, are not

times of adversity. During my first years in the SAS | intimidated by the strength of others. They will

was influenced and moulded by several patrol implement the best plan and will often develop

corr]n rlnandefrtshwho were all pelrforlml?ﬁ 8t the uppetr hybrid solutions to problem solving by drawing on
eche’ons Of thelr EXperience 1evels. These guys no the knowledge and leadership around them.

only inspired me to be the best soldier | could be,
they also instilled certain leadership traits that | was
able to utilize when | progressed to a position of
command. | had utmost confidence in the decision
making and moral courage of these men to the point
where, if they asked our team to storm the gates of
hell, then | have no doubt that there would have
been a race to get there.

What similarities do you see between leadership in

a military setting and leadership in a business
context?
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of the setting. Whether one is leading a corporate

team, is running a small business, leading a team

onto the sporting arena or giving orders for a special
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leadership are the same. | have previously discussed
strength, compassion and using the strength of

others, but there is a plethora of qualities that

) . epitomize leadership, some of which include:
incorporates the strengths of others to achieve the . : R,
best outcome. A one-dimensional leader is either leading by example knowing your team, instilling
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friend. A two-dimensional leader is someone who is leadership as a leader who operates like this will

capable of both yet they still tend to be a little rigid .
and closed minded to innovative ideas, rarely ¢ if ever ¢ garner respect and loyalty.

What behavioursor characteristics do you believe
embody an influential leader?

| believe influential leadership is three-dimensional
as it embodies strength, compassion and

www.peopledevgroup.com

People Developmen?,‘



AN R

What personal leadership skills have you been able to in a position where | have had to stand down friends

take from your years in the SAS into pestilitary
life?

During my time in Iraq and Afghanistan as a private
contractor running reconstruction projects | was
confronted with many challenging situations but the
greatest obstacles | faced involved people. | was no
longer surrounded by SAS soldiers but often had to
mould a contingent of men from contrasting
nationalities and military backgrounds into a cohesive
force element. It was essential that | placed the right
people in the right positions. As a leader it is not
possible to do everything yourself so knowing the
strengths and weaknesses of your team is vital. During
30-months of operations our projects did not suffer or
inflict a single casualty. | attribute this to the
competence and discipline of the team leaders.

From your experiences, how does leadership differ in
a war/ conflict environment?

Leadership and decision making in a war/ conflict
environment is more direct - perhaps ruthless - than
leadership in a passive environment. One of the

primary reasons for this is the stakes are higher. In a

war or conflict situation if someone is not suitable
immediate changes must be made: i.e. a leader cannot
afford to procrastinate and give multiple warnings as
lives may be lost. | have been

because they were unable to cope with the demands
of the environment. It is important not to base
decisions on emotion but on the operational
requirements of the task at hand.

How does the Military go about identifying and
nurturing its potential future leaders?

| believe the Australian Defence Force does a great
job in nurturing its future leaders. All leaders,
whether they are commissioned or non-
commissioned officers, must complete
comprehensive leadership programs as part of their
natural progression. These courses generally take
place over weeks or months and the lessons learnt
are constantly reinforced through constructive
feedback and assessment. As for identifying possible
leaders, all defence force personnel are assessed bi-
annually and the results are collated in order to
SadlroftAakK I WLSOTAyYy3 2NF
considering possible candidates for promotion.
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Excellent question! A couple of years ago | probably
would have answered this question quite differently
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believe there are those in life who possess stronger
natural leadership qualities than others, | now believe
that it is a combination of natural ability and learnt
behavior that makes the most effective leaders. If you
were to lock a person in a white room from the day
they were born and keep them there for twenty

years then no matter how much natural leadership
ability they have they would struggle to lead due to
poor or non-existent communication skills and limited
knowledge. On the other hand, if you were to take
someone who had no aspirations to lead and give

them intensive leadership training then it is unlikely
they will be an inspirational and effective leader due

to a lack of desire.
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Keith works with The People Development Group on expeditions, one day personal challenge activities anc
public speaking engagements. Contact us to find out more on 02 9844 2922.

www.peopledevgroup.com
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talkforce goes global!

2011 has been a busy year for talkforce training in the Asia-Pacific region ltal ka\'CQ
and the US as our Australian-based clients engage us to help their people
in other offices around the world improve their skills.

Mike Wilson recently rolled out Presentation and Leadership training for an international insurance business
in Hong Kong and Singapore. Tony Biancotti has delivered Presentation, Effective E-mail and Influencing Skills
for the Singapore offices of a major multi-international consumer electronics organisation. Rose Katsinas
trained Tourism Australia staff based in their LA office on TMS (Team Management System). Christopher
Whitnall has also conducted training in the USA and Taiwan.

Many of the clients we work with in Australia also have HR and learning development responsibilities in the
Asia-Pacific region (and in offices around the world) and are asking talkforce to travel to train their people.
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talkforce involved is cheaper and more effective than sourcing a local provider. First of all, talkforce is already
familiar with their business so they save on the time and cost of a local provider learning about the business
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data dump of dry content. We find the word spreads across different offices around the Asia-Pac region that

our talkforce sessions are useful, worth the time attending and even enjoyable. People are too busy in their

jobs to sit through dull training sessions that are of little relevance to their work We work hard to get people
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respond well to our style of training plus it is great that we already have knowledge of their business and can
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Mike Wilson found that his content translated well in his Hong Kong and Singapore sessions.

428 62N)] (G2 FRR a2YS 20t SEIFYLXS&a yR SELINBaa
GC2NJ SEI YLX S A ySinglshxpréssialss [dIzesy colbubful $imgaoFean-flavoured English) to

help explain concepts such as flattery to influence peoplend a rude aggressive style in e-mails. The Singlish
expressions are SaKah(to flatter to win favour) and Kiasu(being overly pushy because you are afraid to
f2aS0 ¢

If you would like to find out abotlkforcetaking your training global, please contact us384#4 299%r

talkforce @talkforce.com.au.

www.peopledevgroup.com
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http://www.facebook.com/liketalkforce
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Adventure Professionals News wow

We have had a busy and exciting year so far with Adventure Professionals.

Next up is our November/December trip to Everest Base Camyhich we are currently preparing for.

We also have lots of adventures planned for 2012, most importantly some very special trips over Anzac Day
in April to commemorate the 70" Anniversary ofKokoda

Places are filling fast, so contact us if you are interested.

If you would like to check out our range of fantastic destinations go to our website
www.adventureprofessionals.com.au and read more.

We hope to see you on a trip soon!

Glenn & the AP Team

Join Adventure Professionals for a very
Special Anzac Day Kokoda Trek to mark the
70™ Anniversary of the Kokoda Campaign
in April 2012.

This walk will challenge you physically, mentally &
emotionally as you walk in the footsteps of some of
the bravest men that Australia has known.

Our experienced Australian trip leaders & medics
have extensive knowledge of the track & it’s military
history and will recount the amazing facts & stories

to you as you progress along the trail.

On Anzac Day there will be a special dawn service
held on the track to mark the 70" Anniversary &
following the completion of the trek we will visit the
Bomana War Cemetery, the largest war
cemetery in the Pacific.
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If you have ever considered walking the Kokoda Track,
this will be an amazing journey not to be missed!

FOR MORE INFORMATION CONTACT
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info@adventureprofessionals.com.au

02 9844 2933

www.adventureprofessionals.com.au

Building 6, 4 Clarke Road, Woolwich NSW 2110
Ph: 61 2 9844 2922

www.peopledevgroup.com
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